
    Mark your calendar today to come to the Oklahoma ASBO Spring Conference 2009, 
April 15-17, at the Meridian Convention Center, OKC.  The program is coming together 
quite nicely to provide you with another provocative, current issues type meeting.  Never 
before have the issues been so focused and urgent.  Don�t 
miss out.  
     This meeting format will follow closely with the past. On 
Wednesday, April 15th, the day is reserved for Encumbrance 
Clerks and Treasurers who need to gain hours for initial cer-
tification and for those who need hours for renewal.  Also 
welcome is anyone who would like to benefit from the 
wealth of knowledge our Oklahoma ASBO member present-
ers will impart to the participants.  We are fortunate indeed 
to have such caring, unselfish members who give of their 
time to assist all of us.  For a more complete story of this 
day, see page 4. 
     The regular conference is planned for April 16th & 17th 
at the same location.  Thursday, April 16th is a fun, fact 
filled day with the first General Session a little different than 
in the past.  We plan a celebration of the ASBO International 
award winners from Oklahoma.  Oklahoma ASBO has had 5 
ASBO Eagle Award winners since the inception of the pro-

gram in 1992.  ASBO Intl offers 3 Eagle 
Awards and one International Eagle 
award annually, their highest award.  
Three of Oklahoma ASBO�s five have 
won the International Eagle Award!  How 
about that!  And, we have two Pinnacle 
Award winners in our membership.  
Come see who they are and what they did 
to earn such a high honor.  We will also 
have Mr. Edward Emond, RSBO, Laconia 
Schools, New Hampshire and a member 
of the ASBO International Board n atten-
dance to help with the recognition. 
     Closing the first General Session will 

(Continued on page 6) 
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Jan Hargrave 
The Body Language Expert 

The line-up last fall! 
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President�s Message 
       
     After �the flub heard around the world�, President Barack Obama took the oath of of-
fice and became our 44th President.  The Oaf of Office surprise moment came when Chief 
Justice John Roberts delivered the oath to Obama wrong, which prompted Obama to do 
so, too.   But I understand that they had do-over�s the next day, out of �an abundance of 
caution� and both got it right that time.  
  I don�t know about you guys, but I sure wouldn�t want to be stepping into the role of 
President of the United States and be facing, among other tough challenges, the current 
global economic crisis.  But even though we aren�t in that High Office, we all as school 
business officials face the same daunting challenges of dealing with the budget crisis in 
our own   districts and with our own budgets today.   
     The foundation of the traditional sources of revenue for school budgets � local prop-
erty taxes and state funds � are in jeopardy.  From the mortgage meltdown and home 
foreclosures to the credit crunch and subsequent rise in unemployment that will inevitably 
lead to more foreclosures, it�s probable that revenue from property taxes will likely de-
cline for the next year or two. They are not likely to return to their present level in the 
foreseeable future.   And we all know how vital those property tax dollars are when it 
comes to the State Aid funding formula.  The State can �get away with� putting very little 
additional funding into the formula as long as local growth increases.  But if our local 
revenue declines or is stagnant, with no additional state revenue to replace it�we all lose. 
     The present state of the economy is what prompted ASBO Int�l to bring together top 

level economists and school business leaders from 
around the country to an Economic Crisis Summit 
Dec 11-12, 2008 in Washington DC.  I was privi-
leged to be 1 of the 20 school business leaders se-
lected to participate in this two-day summit.  We 
worked and brainstormed together, to generate reve-
nue increasing ideas along with ideas for cost cut-
ting and cost sharing that our ASBO membership 
could possibly use themselves in their districts.  The 
result of our efforts, the Economic Crisis Summit 
report, can be found on the ASBO Int�l website.    
Hopefully that report will spur your thinking and 

motivate your district to explore new options.  Check it out. 
     Speaking of leaders, are you taking an active role to do what you can to fight for Com-
mon Education dollars?   Do your new legislators know of the tough challenges you are 
facing in your district?  If you are thinking there is nothing you can do or say to change 
anything�think again!  I attended the USSA�s Legislative Conference last week in OKC, 
and that is exactly what we heard from the legislators that spoke to us:  they want to hear 
from us, but they specifically said they want our community patrons to literally bombard 
them with their desires and concerns for school funding.  So if you are �just� the encum-
brance clerk, or �just� the treasurer, or �just� the payroll clerk, I know you are also a pa-
tron of your community that has strong feelings about the needs for your school district.  
A couple of the legislators actually said that they would rather hear from a bunch of pa-
trons than a bunch of School Superintendents (no offense to my Supt friends out there�
that is what THEY said, not me).  So try that:  write letters or phone them as a concerned 
citizen and express your concerns about your school district�s financial woes.   If your 
efforts can sway them to prioritize additional discretionary, operational funding for Com-
mon Education this legislative session, then you can send them your business card in a 
few months and tell them �thanks for listening�.   Hehehe!  
        -bb 
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Leroy Holloway Scholarship to ASBO International 
     ~ Ronita Bridges, Business Manager, Sterling Schools won this schol-
arship to the ASBO International Conference for 2008.  She says�� ~ 
 

     �November 7-10, 2008, I had the opportunity to get to travel to Den-
ver, CO and attend the ASBO International Conference as recipient of the 
Leroy Holloway Professional Development scholarship by OKASBO. 
 

     Friday morning we found our Oklahoma ASBO group on a Rocky 
Mountain bus tour hosted by American Fidelity Assurance Co.  Also join-
ing us were ASBO members from Kansas.  We saw some absolutely 
beautiful landscapes, mountains, and wildlife.  Remember the elk?  Mar-
tha and Rod were gracious, entertaining hosts who made the bus ride most 
enjoyable, despite our annoying tour guide.   
 

     Saturday morning�s general session featured Jason Ryan Dorsey.  
Wow!  Can you say energy? Jason gave the group an inside look at the 
differences in the �Baby Boomers� and members of the �Generation Y� 
generation groups and how they are working together in today�s work-
force.  Dorsey offered four primary contributing factors that shape a gen-
eration:  parenting trends, technology, economics, and life span.  His hope 
was for school business officials to embrace the differences to not only 
attract and retain employees, but also to help bridge the gap to students.  
 

     Ok, so we all know the typical day for a school business official right?  
NOT!  There is no �typical day�, but The Water Coolers� who performed 
at Sunday morning�s general session showed us what some of our days 
look like.  They showed the balancing act of everything from hiring sup-
port staff, meeting with administrators, and making sense of 403(b) regu-
lations set to music in a funny routine.   
 

     Speaking of exciting 403(b) regulations, Bob Architect, Sr. Tax Spe-
cialist for the IRS, shared updates and gave a heads-up on hot topics re-
lated to the new 403(b) regulations that go into effect January 1, 2009.  He 
explained that while most of us are now familiar with the new regulations 

and how to comply with them, various untruths have popped up and 
caused concern.  Architect helped to dispel some of the myths that have 
been circulating. 
 

     Another interesting session was Avoiding Common Mistakes Relating 
to the Fair Labor Standards Act.  The top 5 mistakes that schools make 
according to Scott Kies, CPA, are: 
�Classified� salaried employees are exempt from overtime, misclassifying 
employees, meal break period issues, not paying overtime that was not 
approved, and allowing employees to waive overtime rights.   
 

     The sessions and breakouts were informative, but the greatest part of 
the trip was being in the presence of a great group of people.  Two out-
standing ladies in particular: Nancy McKay and Brenda Burkett.  Nancy 
McKay represented Oklahoma by receiving the 2008 International Eagle 
Award.  Nancy asked the question to the audience, �Who is your men-
tor?�  Little did she know that she has inspired, motivated, taught and 
encouraged me and others to no end.  Our OK group contained many of 
my mentors including:  Dr. Abner, Brenda Burkett, Cindy Shiever and 
Nancy.  I can remember Nancy taking the time after a Treasurer workshop 
in my early years to talk to me back at my district and fax me spreadsheets 
to help with my treasurer reports.  Thanks Nancy! 
 

     Nancy wasn�t the only one to receive a prestigious award on the trip.  
Our own, Brenda Burkett, was the recipient of the 2008 Pinnacle of 
Achievement Award.  Brenda was blessed with the presence of her proud 
parents too.   
 

     Networking was the greatest benefit of my trip to Denver as the recipi-
ent of the Leroy Holloway Professional Development scholarship.  I made 
new connections within our Oklahoma group, strengthened others, and 
overall had an outstanding trip. 
 

     Thanks Oklahoma ASBO!�        -rb 

SCM SALES TEAM 
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     Everyone likes value for their bucks.  Oklahoma 
ASBO thinks they offer the best value for training 
that is available in the marketplace.  Our presenters 
are the best practitioners in the education field and 
are on the front line every day performing their job 
with professionalism, poise and with the most cur-
rent ideas and knowledge.  Tie those qualities with 
the fact that our cost to gain knowledge from this 
group of people is less than half of what other 
groups charge, your professional development dol-
lars will go farther than ever before - Something 
that you needed to take advantage of in these tight 
times.  Enough of the commercial�. 
     Again, Oklahoma ASBO has tied an afternoon of 
Round Table Topics to a morning of information for EC&Ts.  The 
day is designed so that new EC or T�s can received 6 points or 
hours of training in topics 
required to meet the initial 
requirements of having one 
of those jobs, and experi-
enced  EC&Ts can gain the 
same number of hours re-
quired to continue in that 
job after three years.  
OkASBO offers all the 
training needed for each 
position, plus we are offer-
ing others topics of interest 
for these positions and all 
other central office type 
jobs.   
     Wednesday, April 15th, 
we will begin the day with �Accounting 101� which is for every-
one.  Following a refreshment break, we will split into two groups 
for the dreaded, P&P�s.�Policies and Procedures for Encum-
brance Clerks and the same for Treasurers.  This is an excellent 
time for want-to-be EC&T�s to get their �hours� out of the way for 
that new job  that is coming. 

     After the provided lunch, the afternoon will be spent at Round  
Tables with topics of your choice.  You will be able to choose 

three separate tables during 
the afternoon.  The table 
topics are, FLSA�Time 
and Attendance�, �Ethics in 
the Workplace�, �IRS�
Supplemental Payroll�, 
�Treasury Reports�, 
�Personnel Reporting�, 
�School Audit Laws/
Exceptions/Segregation of 
Duties�, �Info for New 
Treasurers�, �Info for New 
Encumbrance Clerks�, 
OCAS Coding Examples 
and Practice�, and 
�Building Fund vs. General 
Fund Expenditures�.  Those 

topics should fill your cup and day. 
     Certificates will be given at the end of the day to those that 
have signed-in and signed-out.   The certificate will also work for 
CPA�s who desire CEU�s.  To attend the session is easy.  Either 
on-line at www.okasbo.org or page 10  of this newsletter, you 

will find an enrollment form to com-
plete.  Remember that the enrollment 
is limited to the first 150 attendees, so 
do it early and have a spot reserved.  
You will be sent an email confirming 
that you are enrolled.  If you do NOT 
received a confirming email, you are 
NOT enrolled.  Hopefully, this process 
will assist in decrease past preregistra-
tion problems�� 
     So just do it!   See you there! 

�

Encumbrance Clerk�s & Treasurer�s Training 
with Round Table Topics  scheduled April 15th 

Law Requires Training  & More 
And, We Have the Round Tables for Everyone 

Listening for �Secrets of the State Aid Formula� 

A packed house for lunch, last fall! 

Lu Norman�s popular �Round Table� 
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Tentative PreConference Program 
This is the outline for the Encumbrance Clerk/Treasurer�s workshop 
which includes an afternoon of �Round Tables.�  Enroll on page 10. 

 
Round Table Topics 

 
 

�Building Fund vs. General Fund Expenditures 
Moderator: Roger Adair, Director of Finance 

  Moore Norman Career Technology Center 
  
 

�OCAS Coding Examples and Practice� 
Moderator: Lu Norman 

Exec. Dir. Financial Accounting, SDE 
  
 

Info for New Encumbrance Clerks� 
    Moderators:  

         Patti Beavers, Dir. of Finance, Claremore Schools 
           Karen Pierce, Enc. Clerk, Allen-Bowden Schools 
          Vicki Upton, Asst. Treas., Bartlesville Schools 
 
 

�Info for New Treasurers� 
Moderator:  Debbie Secrest, Treasurer 
  Seiling Schools 

 
 

�School Audit Laws/Exceptions/ 
Segregation of Duties� 

Moderator:  Larry Lewis, Attorney 
    
  
 �Personnel Reporting� 
 Moderator:  Tammie Hall  

School Personnel Records. SDE 
  
 
 �Treasury Reports� 
  Moderator:  Nancy McKay, CFO 
    Jenks Schools 
  
 �IRS Regulations � Supplemental Payroll 
 Moderator:  Dr. Pam Deering, Asst Supt. 
         Financial Services, Mid-Del Schools 
  
 
 �Ethics in the Workplace� 

Moderator:  J. Bruce Campbell, CSBA, CFO 
  Francis Tuttle TC 

 
 
 �FLSA � Time and Attendance� 

Moderator:  Garry Potter, Director of  
                        Compensation & Benefits, Tulsa Schools 
 
 
 
3:55 � Summary & Certificate Presentation 
   Jack Harrel, Executive Sec. 
    Oklahoma ASBO  

Pre-Conference Session 
Wednesday, April 15, 2009 
Meridian Convention Center 

Salons I to L, 737 S. Meridian, OKC 
 
 
This Pre-Conference day can be used to meet the require-
ments of the training for Encumbrance Clerks and Treasur-
ers, the continuing education requirements for Encum-
brance Clerks and Treasurers or to simply gain additional 
knowledge to perform your school job.  You can receive 6 
hours for the day.  Certificates will be given to registrants. 
  
 
8:00 am � Registration begins 

Refreshments Hosted by 
Municipal Accounting Systems 

 
 9:00 � Welcome/Introductions/Overview 

Jack Harrel, Executive Sec.  
Oklahoma ASBO 

  
 9:10 � Accounting 101 

Roger Adair, Director of Finance  
Moore Norman Tech Center 

  
 10:25 � Refreshment break 

Hosted by 
Municipal Accounting Systems 

  
10:40 � Policies and Procedures for 

               Encumbrance Clerks�..Salon O   
      Brenda Burkett, CFO, Norman Schools 
  
 

          � Policies and Procedures for 
               School Treasurers�..Salon MN   

Kay Medcalf 
 Director of Finance, Mustang Schools 

   
 
12:00 � Lunch Provided��..Salon I 

Hosted by 
Creating & Managing Wealth, LLC 

 
 
 
 

1:00 � At this time, the Round Table Topics will begin.  
Registrants may choose any table to listen to the presenta-
tion and discussion.  Each session is scheduled for 55 min-
utes.  Registrants may then change to another table.  There 
will be three rotations scheduled.   
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Fall Conference, continued 
 

be a familiar face to long timers.  
We have arranged to have Jan Har-
grave thrill us with her ‘Strictly 
Business Body Language’  address.  
Jan was with us in 2001 and was 
well received.  We think she was 
one of our best speakers in years.  
Jan Latiolais Hargrave teaches you 
the ways in which your body com-
municates to the world around 
you.  Her information could help 
you to “read”  your customers, your 
family, your students, your associ-
ates, in fact, everyone around 

you.  She will 
describe for 
you all 
“hidden mes-
sages”  you 
use in your 
everyday life 
and shows 
you how to 
stop the lies 
and uncover 
the truth—in 
any conversa-
tion or situa-
tion.   The 
Cajun French 
Ms. Hargrave 
was born to 
French-
Acadian par-
ents in the 
unique “Joie 
de 
Vivre”  (Joy 

of Life) culture of southwest Louisiana and as a result, sprinkles 
her captivating presentations with entertaining Ragin’  Cajun folk-
loric tales.   Nonverbal communication—“Body Language”—
often communicates a different message from the spoken 
word.  Jan proves with her contagious warmth, wit, and humor that 

(Continued from page 1) 

�

Spring Conference continued 

there is a method, and a style, to success.    Bring your body, your 
curiosity, your sense of humor and learn what your body— 
and the body of others—is communicating to the world. 
     Thursday Afternoon is devoted to Breakout Sessions whose 
topics were chosen from the evaluation forms received from our 
conference last fall and those topics who recently have shown to 
be issues that need to be addressed.  One reoccurring request is for 
someone to address what Federal funds can be spent on.  We are 
working with SDE to have a panel for this issue.  And, the Final 
125 Rules may have some IRS attachment—Hear about that at a 
session.  And, popular Panels on ‘Supplemental Pay’  and ‘Human 
Resource Issues’  will return while an additional panel on ‘End of 
Year Closeout Procedures’  will be begun with representation from 
small , medium and large schools. 
     Ever wanted to find out what TIFF districts are, or the 
’Purchasing—Secrets for Saving’ , or ‘What you should Know 
About Contracts’ , or ‘How to get Involved in Oklahoma ASBO’.  
Then this is the conference for you.  OKC is the place to be.  One 
returning Breakout is one for our Career Tech members where 
they can gather to discuss their current issues. 
     On Friday, April 17th, a full morning is planned.  The popular 
Legislative Panel will begin the session at 9:00 am.  After a short 
refreshment break, the Oklahoma State Auditor’s office will de-
liver us the details of the Marble City School Audit.  Surely you 
want to hear that.  Finally, rounding out the morning will be Ms. 
Lela Odom, Executive Director of the OEA to bring us up to date 
on the ‘HOPE Initiative’ . 
     There you have it.  That is what is planned at this time. There 
may be some small changes but the focus of the conference is set.   

The complete program 
begins on page 12 and 
the registration form is 
on page 10.   You need 
to mark your calendar, 
preregister and reserve 
your room.  See you 
there.  Your attendance 
is what makes our con-
ference good.  Come 
and be a mentor to a 
newbie!   

Alva Schools wins SDE’s Award  
for Excellence in Financial Reporting, last fall….. 

One of these empty chairs is saved for you.  Come claim it!….. 

OkASBO is serious business, always! 


